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01/07/2020 

 

 

RE: Arrangements for school reopening 

 

 

Dear Parents/Carers and Pupils, 

 

Following the government’s announcement that schools will reopen from 12th August, I am 

writing to share with you the arrangements we have implemented to ensure the safety of all 

staff, pupils and visitors to the school. These arrangements have been put into place following 

a robust risk assessment process.   

 

We are looking forward to seeing the pupils once again, but I would like to reassure you that 

the safety of our school community is our priority. We will continue to review the arrangements 

we have implemented at this stage and update you with any changes as and when we make 

them. 

 

I can confirm that Mearns Academy will begin a “soft start” for pupils from 12th August: 

 

Pupils will return to Mearns Academy as follows: 

 

August 12th  New S1 pupils only (Small number of Senior Pupils in school to support) 

August 13th  New S1 pupils only (Small number of Senior Pupils in school to support) 

August 14th  New S1, S2 and S3 pupils (Small number of Senior Pupils in school to support) 

August 17th  All Pupils 

 

 
Having a soft start in this way will allow our new S1 pupils the opportunity of a supported 
transition to Mearns Academy.  It will also allow for a gradual re-introduction to the school for 
all pupils to ensure we have time to cover all Health and Safety procedures.  Hopefully this 
will be seen by all as being a supportive and safe way of returning all young people to the 
building.    
 
As a school we are currently working with two plans.  

Plan A  Return to school for all pupils.  This plan is highlighted in this letter and will be 

confirmed following Scottish Government advice which is to be issued no later 

than 30th July 2020. 

Plan B  Partial Return/Blended Learning.  This is a contingency plan, further 

information on this plan will be issued in a separate document.  The 

contingency plan document can also be found on our school website.   

  



 

 
 

Plan A - Return to school for all pupils 

 

Timetable 

This plan is based on the traditional timetable and will see all pupils return to school in August.  
As stated earlier please note the “soft start” to allow for S1 transition. 
 
Within Plan A all pupils will attend their allocated classes over a two-week block with all 
periods becoming double periods.  
 
 

Traditional Timetable Example – Pre Covid 

School Day 

 1 2 3 4 5 6 

Monday Maths English Music Social PSE Science 

You see above each subject has 1 period per day. 

 

 

Plan A Model - August 2020 

Week 1 

School Day 

 1 2 3 4 5 6 

 0900-1100 1100-1300 1345-1530 

Monday Maths Maths Music Music PSE PSE 

 

Week 2 

School Day 

 1 2 3 4 5 6 

 0900-1100 1100-1300 1345-1530 

Monday English English Social Social Science Science 

 
With our Plan A model above, each period becomes a double period and all classes run over 
two weeks. All pupils are able to attend full time.  This is an example only. 
 

 

Benefits of this model include: 

• All pupils able to attend full time 

• Reduced movement throughout the building 

• Limited mixing of pupils and classes each day 

• Staggered breaks 

• All pupils see all teachers and attend all classes 

• Increased time in classes 

• Double periods are already offered in Senior Phase 

• Practical subjects get greater time with pupils to allow for preparation/cleaning of any 

equipment 

Timetables will be issued to young people on their return to school in August. This will run for 
term 1 and will be evaluated towards the end of term 1.   



 

 
 

Health & Safety           

 
To enable Mearns Academy to open safely for all staff and young people we have considered 
the following: 
 

• Limit the interaction between different groups of students 

• Display coronavirus infection control measures and information posters around the 

school 

• Ensure handwashing is frequent using running water and soap or sanitiser 

• Ensure surfaces and equipment are regularly cleaned 

• Identify a ventilated room for anyone symptomatic to await collection 

• Ensure PPE is worn by supervising adults if students become symptomatic 

• Monitor the use of toilet facilities throughout the school day 

• Limit movement throughout the building 

• Review transport including pick up and drop off points 

 
 

Pupil should NOT attend school if any of the following apply: 
 

• They are displaying any of the COVID 19 symptoms (a high temperature, a new 
continuous cough, a loss or change in sense of smell or taste) 

 

• They are required to self-isolate for 14 days if a member of the household had 
tested positive or is displaying symptoms 

 

• They are required to shield 
 

• They have been contacted as part of the Test and Protect programme 
 
Protocols and procedures are in place should a pupil or member of staff become unwell and 
display COVID 19 symptoms while in school.  These procedures follow Public Health 
guidelines.  
 
Should this happen to a pupil parents will be contacted and asked to collect them from the 
school.  For this reason, we ask that all parents/carers are always available to be contacted 
when pupils are in school and we have your up to date contact numbers. 

 

 

We recognise that a number of parents/carers and young people will have some concerns 

about returning to school.  We also understand that the past weeks will have been challenging 

for many families. If you would like to talk to us about your young person and any concerns 

you have about their return to school, please email us at mearns.aca@aberdeenshire.gov.uk 
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Catering 

Please see information below from Catering Services 
 

It is our intention to have in place by the start of the new term a new ordering App. This App 
will enable pupils to pre-order their lunch and collect it from designated collection points within 
the school. This will allow for the controlled flow of pupils and therefore helping to alleviate 
queues.  More information regarding the App will be sent to you over the holidays. 

 
From August we are committed to providing a service but as with everything at the moment 
this is a fluid situation and School Catering will change and adapt to the guidelines as they are 
given by the Scottish Government, direction from Aberdeenshire council and making sure the 
health and wellbeing of the pupils and our staff are at the front of everything we do.  More 
details will follow on our service will be able to provide as we gain more information.  

 
Due to current COVID-19 guidelines we require your support to restrict the handling of cash 
in schools to reduce the transmission of COVID –19. Please can we ask all parents to register 
prior to the start of term to make online payments.   To register or make payment please follow 
this link - https://www.aberdeenshire.gov.uk/schools/school-info/meals/online-payments/ 
 

 

Uniform 

 
Uniform will remain the same.  This will be reviewed in August as per the latest government 
advice.  The school will, as always, be flexible, understanding and supportive with any issues 
surrounding uniform.  Please do not hesitate in contact the school if this is the case.   
 

• Black or navy trousers/skirt, white shirt/polo shirt, school tie (£4.50 from the school 

office), black shoes and black or navy V-neck jumper or sweater (no large logos on 

jumpers please), and school blazer (optional) (fittings will be done for these as soon 

as possible when we return to school, and parents can then order as required).   

• In class, all outdoor jackets, hooded tops and non-uniform clothing should be removed.  

• Ties will be able to be purchased from the school office in August.  Ties may not be 

required in Term 1.   

 
I hope that these arrangements provide you with the information you need and support our 
return to school.  Following a decision by the Scottish Government I will write to all 
parents/carer and young people before that start of term to confirm our plans.  
 
I would like to take the opportunity to thank you for supporting the school over recent 
weeks/months and supporting your child with home learning. 
 
 

Yours sincerely, 

 
Gareth Campbell 

Head Teacher 

Mearns Academy 

https://www.aberdeenshire.gov.uk/schools/school-info/meals/online-payments/

